
Attention: Kaiser workers in SEIU-UHW
READ THE FINE PRINT AND

VOTE NO
ON THE TA!
We can’t settle for
too little, too soon

By voting no to reject the union‐
/management Tentative Agree‐

ment (TA), we can help to break the
long-standing pattern of labor
union concessions to manage‐
ment, the weakening of unions, the
pervasive racism, immigrant bash‐
ing and divisiveness that have left
our nation a barely recognizable
shadow for what it once was and
what we want it to be. This strike
allows us to free ourselves from the debili‐
tating illusion that a “partnership” with
management can do anything except dis‐
arm us in the face of an arrogant disre‐
spectful bully. WE have the power now
with our no votes to raise the collective
voice of our co-workers and fellow union
sisters and brothers. We can send a loud
and clear message that we will not be rail‐
roaded into a TA that in reality gives man‐
agement all the power into the future,
gives us crumbs as compensation, ties the
hands of union members to assert our
rights on the job, and ratifies the elimina‐
tion of at least 200 pharmacy warehouse
jobs among other unacceptable provi‐
sions.

The significance of a NO vote now
By voting no and exercising our right

to strike, SEIU-UHW workers can place

ourselves in the middle of the national de‐
bate on health care and advance the stan‐
dards that are necessary to win quality
health care for every American, including
immigrants who, with and without pa‐
pers, constitute the fabric of our nation.
The issues of understaffing, worker-pa‐
tient ratios, job loss, subcontracting and
outsourcing, and the daily struggle of
health care workers to care for our pa‐
tients can be clarifying to a national dis‐
cussion that, amongst politicians, often
times seems to boil down to arguments
over financial minutiae that doesn’t clarify
much.

Historically, Kaiser has been the health
care institution for poor and working
class, majority minority, immigrant, and
union people. A national no vote and po‐
tential strike from Kaiser workers would
be a tremendously popular force in our

country; it would be a pole for mass
anger and dissatisfaction with the
direction of our country, and would
have the power to counter the au‐
thoritarian and bigoted aspirations
of Donald Trump.

A tentative agreement ought to
secure the interests of workers in
our various disputes with manage‐
ment over the conditions of our
employment. This TA instead out‐

lines various means and rationale for
management to violate the rights of Kaiser
employees, including boldly asserting
union agreement with management inter‐
ests in a way that, if ratified, will have a
negative impact on health care employees
across the country.

The betrayal begins on page 2
(Subcommittee: Economics)

The first way that the union leadership
has helped to protect management’s in‐
terests is on the issue of salary, and differ‐
ences in salary between regions. The way
this issue is handled by the union leader‐
ship raises broader questions about what
exactly a union is supposed to be, and how
should a union protect the interests of its
members.

It is well-documented that Kaiser has
been making sky high profits. Today they
have $36 billion in reserve. The UHW bar‐
gaining team went into negotiations de‐
manding a 4% raise and pay equity
between the various regions. They said
they thought they could win that, given
Kaiser’s tremendous profits, and they were
right to think that, even though it would
have been even better to demand more.
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Instead, they came out with less! Agreed to
was a 3% raise each year for California for
the life of the TA. For regions outside Cali‐
fornia they agreed to 3% the first year, and
2% raises for years 2,3, and 4. UHW lead‐
ership should stop selling this as a victory.
In kindergarten all of us already learned
that 2 is less than 3. That is not equity be‐
tween regions.

Equality and fairness is a fundamental
organizing principle of any union. By
agreeing to unequal raises across the
country, the UHW leadership has ac‐
cepted the prerogative of management
that it is they who get to determine wages
– not the union. In the long term this
agreement will mean a growth in inequal‐
ity between the regions, because the orga‐
nizing principle of this wage agreement
gives management the upper-hand.

Just in California, for 20 years a large
pay gap has persisted between Northern
and Southern California. The same job in
Northern California can make as much as
$8-10 more per hour than Southern Cali‐
fornia. If wage scales were equal across
our national union, we would all be in a
much stronger position to secure higher
raises for our ourselves and our families.
We could better fight the downward pull
to the bottom of the wage scales of our
members across the country. The bargain‐
ing team had an opportunity to assert its
power over management. They did not.
But WE can. The Labor Management
“Partnership” means the union helps fa‐
cilitate more inequality. We should vote
no and make use of our right to strike to
make clear we are serious. We can win the
raises we all deserve.

Lies about sub-contracting and
outsourcing — Overturn the pharmacy
workers and call center job eliminations

The union has been touting a ban on
sub-contracting and outsourcing in the
TA. This is a lie. The section on subcon‐
tracting (Side Letter re Subcontracting
Sec. 2a p. 17), states that if management is
already subcontracting the job, then they
can keep using outside vendors to do our
work. The “ban” only applies to certain
job categories. The Union Labor Partner‐
ship cannot have it both ways. They can‐
not tell us they are banning
subcontracting to get our votes and then
continue the subcontracting manage‐
ment has been doing.

The lie about subcontracting contin‐
ues with regards to gardeners who are a
part of UHW. TA language clearly states
that “for the duration of this agreement,
where the landscaping function is cur‐
rently being done by a third-party vendor
exclusively at a Kaiser Permanente facility,

Kaiser Permanente will continue using a
vendor at such a facility.” (September 26,
2019 Memorandum of Understanding). In
other words, if Kaiser has already been
subcontracting gardeners at certain facili‐
ties in Northern California, they can con‐
tinue to. The ban only applies to facilities
in 15 Northern California cities.

At some point Kaiser violated our con‐
tract by signing an agreement with UPS to
outsource 200 pharmacy warehouse jobs
in Downey and Oakland. These workers
will be losing their jobs in four years. Dur‐
ing negotiations the subject was brought
up, and the Labor Management Partner‐
ship (LMP) went into action. In an at‐
tempt to save Kaiser management the
embarrassment, the union signed onto
another (Memorandum of Understand‐
ing” p. 15), which created paperwork to
stipulate these workers would continue to
get full pay, hours, and benefits for the
next four years of the TA. The problem is
these jobs will not exist in four years, they
will be UPS jobs. The “understanding” re‐
leases management from responsibility,
and the union leadership treacherously
agrees to drop any complaints regarding
it.

Management is using the “Memoran‐
dum of Understanding” as a means of get‐
ting around the contract. They are
attempting to use the TA as a way to ratify
a previous agreement between manage‐
ment and our union leadership which un‐
dercuts our unions. A yes vote would ratify
the elimination of these jobs. We must
vote no and save the jobs of our sisters and
brothers. We can reverse this – they are
still Kaiser employees. If we vote no and
reject the TA, either the threat of a strike or
a strike itself can overturn this betrayal.
GM workers right now are fighting to stop
the closures of four plants and have held
out for over two weeks now to do this. We
can save these 200 jobs if we take a stand.

The section on outsourcing in (Side
Letter re Subcontracting section 3) reads
like the pages out of the most prominent
business magazines or dialogue in For‐
tune 500 company boardrooms. Instead
of stating what has been claimed, that
outsourcing is banned, it states boldly,
“Kaiser may choose to pursue outsourcin‐
g”...and continues in the same section
Point 1, “The market, consumer demand,
or Kaiser Permanente’s ability to compete
require that it gain access to a level of ca‐
pabilities that cannot be developed or
maintained in house”, Point 4, “Outsourc‐
ing would enable Kaiser Permanente to
improve its focus on its core business.”
Point 6 says flatly, “Outsourcing would
strengthen the company as a whole.” This
kind of profit-first patient/employee-sec‐

ond, is a constant theme of the TA and
seems to be a motivating principle to the
entire document.

Fight for quality patient care —
patients over profits

The TA makes the profit margin of
Kaiser the determining factor for whether
or not regions outside of California can
actually get a 3% per year raise. While
President Regan said in his Facebook live
presentation of the TA, staffing ratio’s and
work conditions was a “tough nut to
crack” and so they did not address it in
bargaining, he had no problem admon‐
ishing Kaiser workers for their overuse of
sick time! The TA stipulates that 25% of
our PSP bonus will now be tied to atten‐
dance, with 15% being directly tied to our
individual usage of benefit time. In four
years it is the goal of the Labor Manage‐
ment “Partnership” to decrease sick time
by 8%.

The TA even blames workers for un‐
derstaffing when it asks workers to recog‐
nize “that current staffing arrangements
are thrown off by attendance issues…”
This aspect of the TA is one of the more
condescending and dangerous parts.
Workers do not make staffing decisions.
Workers aren’t to blame for understaffing.
No nurse assistant decides, “hey, for today
I’d like to be the only person on staff for a
floor of 28 patients!” We don’t have direct
control over those things. But it is certain
we would do a better job at resolving the
basic day to day issues of the operation of
our units than management does. The TA
and the Labor Management “Partnership”
want to police our attendance in the same
way teachers did in elementary school. We
are not children.

Rejecting this TA will be the first step
in lifting ourselves out from under an
overbearing management and Kaiser Ex‐
ecutive Leadership that has believed for
too long that they can dictate every unrea‐
sonable policy that degrades the quality of
care for our patients and burdens us with
overwork and the knowledge we are not
doing what we could for our patients.

Vote NO! We can win!
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